
PAPWORTH EVERARD PARISH COUNCIL 

   

Draft minutes of the Finance Committee meeting 
held on Tuesday 14th October 2014 

in the offices Upper Pendrill Court Ermine Street North 
At 7.30 pm 

 
Present: Bob Baker, Chairman (BB), Paul Hicks (PH), Chris Howlett (CH), Mark Honeywood (MLH), 
     Barry Hume (BH, Paul Phillips (PP). 
 
In attendance: Tess Rogers, Clerk 

 
1. Apologies for absence 
 None 
 

2. Declarations of pecuniary interest 
 None declared 
 

3.  Acceptance of the minutes of the last meeting held on Wednesday 14th May 2014. 
  It was resolved to accept the minutes as being a true record of the meeting. 

 

4. To review the new finance regulations previously circulated to members on the 18th September. 
 Not all members had been able to review the new regulations in full, prior to the meeting, so this 
matter was deferred to the next meeting.  The clerk was asked to forward the council’s current financial 
regulations to the committee.  
 

5. To note the external auditors comments as per the recently audited Annual Return and to agree 
 any necessary action required. 
 The auditor had noted that the parish council had not reviewed its financial regulations during the  
 2013-14 financial year.  This has been rectified in the current year as the regulations were reviewed in 
 May 2014 and are being reviewed again following a new model having being agreed by NALC which  
 incorporates the new rules governing the use of internet banking.  Boxes had been left blank on the 
 Annual Return whereby ‘nil’ or 0 should have been inserted.  

 

6. To accept a recommendation from the HR committee that discretionary payments are made to 
 staff in lieu of pensions contributions. 
 PH proposed that instead of providing a costly pension package the parish council will pay a 
 discretionary payment to staff in lieu of pension contributions.  This was agreed.  Therefore a 
 recommendation to this effect will be made at the next parish council meeting. 

 

7. To consider staff pay reviews (although this may be deferred until after annual appraisals have 
 taken place). 
 This item was deferred until staff appraisals had been undertaken. 

 

8. Update on current financial position with consideration to be given to timescales for proposed 
 projects and management of reserves for projects in hand. 
 Prior to the meeting the clerk had circulated a spreadsheet (attached to these minutes) showing the 
 current position.  The only cost centre to have over run its budget was office costs.  This is due to 
 the original budget being based on the office having moved to the village hall by July 2014.  As this 
 has not as yet happened, the council is still incurring rental charges, rates and service/management 
 charges at Upper Pendrill Court, which had not been budgeted for.  The costings incurred by the 
 Amenities committee were running close to the budget limit being due, in the main, to necessary tree 
 works in the play area and new safety bark for the equipment in the play area, necessary to bring the 
 levels to the required BS safety standards.  These items had not been allowed for in the Amenity 
 budget and amounted to £3742.00. Therefore these will be moved to the contingency heading. 
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 The council still holds a healthy reserve. 
 

9. To review the village hall renovation project and monies associated with this. 
 Prior to the meeting the clerk had circulated a spreadsheet (attached to these minutes) showing the 
 breakdown of monies spent on the project including costs paid to the professional team to date, against 
 the budget.  With the delay incurred to the end date of the project, and a few changes to the original 
 design being requested by the council, extra funding has had to be made available.  It is  hoped that 
 this may be recouped from the contingency set aside for VAT.  The end date currently set for the 
 project is the 5th December whereupon it should be clear of any further costings incurred. 

 

10. To review the S106 account. 
 Prior to the meeting the clerk had circulated a spreadsheet (attached to these minutes) which shows all 
 monies paid from the account and includes a reconciliation to the bank statements.  

 

11. Update on the current VAT position. 
 The clerk alerted the committee to an over claim of £2448.00 made during the previous financial year 
 and that this will be deducted from the next claim due to HMRC for July to September 2014. 
 £57,758.00 has been claimed in this financial year covering the period April to June. 

 

12. To review signatories on the Nat West accounts. 
 Since the resignation of the previous chairman there have been three signatories for the Nat West 
 account.  It was resolved that Mark Honeywood will join Chris Howlett, Bob Baker and Paul Phillips as 
 a signatory.  The clerk will liaise with MLH regarding the completion of the relevant forms. 

 

13. To give consideration to changing bank accounts, many local councils use the Unity Trust Bank 
 please go to www.unity.co.uk/councils for further details. 
 The Unity Trust bank provides a robust system for the use of internet banking and omits any necessity 
 to visit a bank to pay in particularly cash to accounts.  The clerk advised that many parish councils 
 have changed to the Unity Trust and offer good reports based on their experiences.  Interest rates on 
 deposits were compared to the council’s current banks.  Above £500,000 these were slightly down but 
 were higher on amounts under this figure.  The clerk was asked to investigate internet banking facilities 
 offered by the council’s current banks prior to any decisions regarding the change of banks being 
 made. 

 

14. To begin to consider the 2015/16 budget, a further meeting will be necessary to confirm the 
 budget in order to recommend it be accepted at the parish council meeting to be held on the 
 10th December. 
 Therefore would committee chairmen please consider any projects they would like to propose 
 that the parish council support in the forthcoming financial year. 
 A discussion was held and it was decided that all committees should consider their individual budgets 
 at their next meetings and bring back their requirements to a finance committee meeting to be held on 
 the 9th December where the budget for 2015/16 will be set and a recommendation for its adoption to be 
 made at the parish council meeting on the 10th December 2014.   
   
15. Date of next meeting. 
            9th December 2014 
  
Closure of meeting 
The meeting was closed at 21.30 
 
 
 
Signed:       Date: 
Chairman 

http://www.unity.co.uk/councils

